The DeKalb County Commission met in regular session on Tuesday, April 22, 2014 at 10:00 a.m. in the
DeKalb County Activities Building (Courthouse Annex). Those present were Ricky Harcrow, President,
Shane Wootten, Derek Caldwell, Chris Kuykendall and Dewitt Jackson. Those absent were none.

The meeting was called to order by President Harcrow with Shane Wootten delivering the invocation
and Mr. Wright leading the Pledge.

It was moved by Mr. Caldwell, seconded by Mr. Kuykendall, all members voting affirmatively, motion
carrying to dispense with the reading of the minutes and to accept them as presented in written format.

Announcements by Mr. Harcrow:

1. 1 p.m. Ribbon Cutting Ceremony at the Landfill
2. Sunday, April 27" Tornado Commemoration Ceremony @ 3 p.m.
3. Thursday, May 1%, National Day of Prayer at the Courthouse

Road Department-Mr. Broyles
Maintenance update-Crews are still hauling out base material and should get started back on the round

of ADECA projects by May 1st. Crews started the first application of herbicides last week and have been
patching potholes. The patch truck is in the shop and is going to need to be sent elsewhere for more
extensive diagnostics. All crews are trying to finish up bush cutting.

Personnel
Mr. Broyles recommended Tim Young for the Area Crew Leader position effective April 23, 2014.

It was moved by Mr. Wootten, seconded by Mr. Caldwell, all members voting affirmatively, motion
carrying to promote Tim Young to Unit Crew Leader (G8).

Backhoe Trailers

Mr. Broyles stated that he needed to replace two trailers. One can be bought now without a bid. The
other to be bid out at a later date.

It was moved by Mr. Jackson, seconded by Mr. Wootten, all members voting affirmatively, motion
carrying to proceed with the purchase of one Backhoe trailer now and to bid out the purchase of the
second trailer later. Purchase price to be less than $15,000 for trailer.

Revenue Commissioner—Ms. Ogle

Travel Request
Ms. Ogle requested for two employees to attend Business Personal Property Training.

It was moved by Mr. Kuykendall, seconded by Mr. Caldwell, all members voting affirmatively, motion
carrying to authorize the request.

Before ending the meeting, Mr. Harcrow reminded and encouraged everyone to attend and participate
in “The National Day of Prayer” at the Courthouse on May 1°*.

Mr. Harcrow notified the audience that the next meeting would be on May 13. He asked for a motion to
adjourn.

Mr. Wootten made a motion to adjourn. The President declared no objections and ordered the meeting
adjourned.
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