
The DeKalb County Commission met in regular session on Tuesday, September 23, 2014 at  

10:00 a.m. in the DeKalb County Activities Building (Courthouse Annex). Those present were 

Ricky Harcrow, President, Shane Wootten, Derek Caldwell, Dewitt Jackson. Absent was Chris 

Kuykendall. 

______________________________________________________________________________ 

 

The meeting was called to order by President Harcrow with Mr. Broyles delivering the 

invocation and Mr. Mauney leading the Pledge. 

______________________________________________________________________________ 

 

It was moved by Mr. Wootten, seconded by Mr. Caldwell, all members voting affirmatively, 

motion carrying to dispense with the reading of the minutes and to accept them as presented in 

written format. 
_____________________________________________________________________________________________ 

 

Commission President Ricky Harcrow opened today’s meeting by welcoming the Alabama Homemakers 

& Community Leaders Association who were in attendance requesting the Commission sign a 

Proclamation declaring the Second Week in October as The Alabama Homemakers & Community 
Leaders Week.  Mr. Harcrow signed the proclamation. 
_____________________________________________________________________________________________ 

 

Road Department—Mr. Broyles 

Maintenance Update—Mr. Broyles stated that crews have completed the second round of herbicide 
application. The Road Department crews have completed work on all first round ADECA Roads and are 

awaiting Contractor to begin re-surfacing. Crews are currently doing Bridge Work on CR 473, then 

moving on to CR 28. 
_____________________________________________________________________________________________ 

 

Personnel—Mr. Broyles asked the Commission to accept the resignation of Mechanic Ryan Stephens, and 

requested permission to post the vacant Mechanics position. 

 
Motion was made by Mr. Jackson. Second by Mr. Wootten. All members voting affirmatively, motion 

carried to accept Mr. Stephen’s resignation. 
_____________________________________________________________________________________________ 

 

Engineering—Mr. Luther 
CR 127 ATRIP Agreement—Mr. Luther stated that he has received the agreement for the ATRIP Project 

on CR 127 and made the recommendation to the Commission to authorize Mr. Harcrow and Mr. Sharp to 

execute this agreement. 
 

Motion was made by Mr. Wootten. Seconded by Mr. Caldwell. All members voting affirmatively, motion 

carried to adopt the following resolution authorizing agreement with ALDOT for the resurfacing of  

CR 127 (Jennings Road) from CR 271 to CR 89: 
 

 
 



_____________________________________________________________________________________________ 

 

CE&I Agreements—Mr. Luther requested permission to enter into an Agreement with Gonzalez-Strength 

& Associates to provide inspections on ATRIP Projects on CR 85 and CR’s 50 & 44. Both agreements 
are approximately 8.8% of construction cost and reimbursable through Federal Funds. 

 

Motion was made by Mr. Jackson. Seconded by Mr. Caldwell. All members voting affirmatively, motion 
carried to enter into this agreement. 
_____________________________________________________________________________________________ 

 

Truck Haul Bid—Mr. Luther stated that due to unclear specs the Truck Haul Bid was rejected at the 

September 4
th
 opening of Annual Bids. This item was rebid with new specs and opened on September 18, 

2014. The bid was awarded to Moses Excavating. 

 

Motion was made by Mr. Wootten. Seconded by Mr. Caldwell. All members voting affirmatively, motion 
carried to award annual Truck Hal Bid to Moses Excavating. 
_____________________________________________________________________________________________ 

 

Mobile Crusher Rental bid—Mr. Luther stated that bids were opened on September 18, 2014 for the 

rental of a Mobile Crushing Plant, with a delivery date of October 1. Mr. Luther’s recommendation was to 
award the bid to Crusher Works, LLC from Bessemer, AL.  The bid price for the first month of rental is 

$38,000, for each additional month $35,000 per month. Mr. Broyles stated that it would most likely be 

used for 3 months. 
 

Motion was made by Mr. Jackson. Seconded by Mr. Caldwell for the rental of the Mobile Crusher Plant. 

All members voting affirmatively, motion carried to award Mobile Crushing Plant bid to Crusher Works, 

LLC for approximately 3 months. 
_____________________________________________________________________________________________ 

 

Bridge Encasement Proposals—Mr. Luther stated that he had received one proposal for each site from 

Sam Construction. Bridge Site 1—CR 48, proposal price is $9,600.  Bridge Site 2—CR24, proposal price 
is $17,350.  Site—1 involves only pouring concrete into an existing concrete footer. Site—2 will require 

excavating, forming and pouring new footer. Mr. Luther’s recommendation to the Commission is to 

award this proposal to Sam Construction. These projects are considered Public Works Projects. 

 
Motion was made by Mr. Wootten. Seconded by Mr. Jackson. All members voting affirmatively, motion 

carried to award proposals to Sam Construction. 
_____________________________________________________________________________________________ 

 

 

Sheriff’s Office—Mr. Hill 

Personnel/Deputy—Mr. Hill asked the Commission to accept the resignation/retirement of Investigator, 

Ms. Mary Waters who is retiring effective October 1, 2014.  
 

Motion was made by Mr. Caldwell. Seconded by Mr. Jackson. All members voting affirmatively, motion 

carried to accept Ms. Water’s resignation/retirement. 
_____________________________________________________________________________________________ 

 

Personnel/Jail—Mr. Hill requested the Commission move Tanner Hartline (replaced Lucas Yancy) from 

Part-Time to Full-time status as a Correctional Officer. 

 
Mr. Wootten made the motion. Seconded by Mr. Caldwell. All members voting affirmatively, motion 

carried to transfer Tanner Hartline from PT Correctional Officer to FT Correctional Officer replacing 

Lucas Yancey who recently resigned. 
_____________________________________________________________________________________________ 
 

EMA—Anthony Clifton 

Exercise Announcement—Mr. Clifton notified the Commission that partnered with the Alabama 

Department of Public Health will be hosting a Drive-Thru Flu Shot Clinic on October 3
rd

 at the VFW Fair 
Grounds. Flu Shots will be available at a discounted rate and will be available from 7 a.m. to 6 p.m. 

(Date subject to change due to availability of vaccine). 
_____________________________________________________________________________________________ 

 

3
rd

 Party Contracts Resolution—Mr. Sharp 
Mr. Sharp asked the Commission to Pass a Resolution for Rural Transportation 3

rd
 Party contracts. 

 

Mr. Jackson made a motion. Seconded by Mr. Wootten. All members voting affirmatively, motion carried 
to adopt the following resolution authorizing the Commission President to sign 3

rd
 Party agreements on 

behalf of the Rural Public Transportation Program: 



 

 
 

______________________________________________________________________________ 

 

2015FY Budget—Mr. Sharp 

Mr. Sharp presented a draft for the 2015FY Budget for approval by the Commission.  
 

Mr. Caldwell made the motion to accept the 2015FY Budget. Mr. Wootten seconded the motion. All 

members voting affirmatively, motion carried to adopt the 2015FY Budget as follows: 

 

GENERAL FUND:      REVENUES 

Property Taxes (5mil)      $ 2,466,500 

Sales Taxes (1cent)         1,580,000 

Tobacco Taxes (9cent)            530,000 

Other Taxes             128,000 

Licenses/Permits              75,000 

Business Privilege / Financial Inst. Excise Tax         193,000 

TVA In-Lieu of Taxes            880,000 

Other Intergovernmental Revenues          233,000 

Commissions/Fees         1,622,000 

Misc. Revenue               26,000 

TOTAL GENERAL FUND REVENUES    $ 7,733,500 

 

       APPROPRIATIONS 

County Commission      $  880,600 

Revenue/Enforcement/Data Processing        215,000 

Court/District Attorney            66,000 

Probate Office           434,150 

Revenue Commissioner          762,800 

Building Maintenance          542,600 

Other General Government         552,400 

Sheriff’s Office (Sheriff/Supernumerary)       191,600 

EMA            262,600 

Coroner             24,100 

Youth Services           260,000 

Welfare:  Aging/Transportation/Indigent Burial         70,150 

DeKalb County Library Board         100,000 

Municipal Libraries                        21,000 

Park Board             33,700 

County Board of Education (Office)          26,000 

County Extension Office           35,500 

TOTAL APPROPRIATIONS                 $4,478,200 



 

Transfers to Jail Operating Fund     $1,433,800 

Transfers to Public Highway & Traffic Fund (Sheriff)    1,695,500 

Transfers to Rural Public Transportation Fund        126,000 

 

TOTAL APPRORIATIONS/TRANSFERS OUT  $7,733,500 

 

 Beginning Fund Balance (Budgeted)   $2,500,000 

 Revenues Over/(under) Appropriations/Transfers                   - 

 Ending Fund Balance (Budgeted)   $2,500,000 

______________________________________________________________________________ 
 

LOCAL FUEL TAX FUND (3cent Gas/2cent Diesel):  REVENUES 

3cent County Gas Tax      $   922,000 

2cent County Diesel Tax          112,000 

TOTAL REVENUES      $1,034,000 
 

    APPROPRIATIONS  

County ARC       $     10,000 

County Board of Education          176,000 

TOTAL APPROPRIATIONS     $   186,000 

 

Transfers Out to Gasoline Tax (7cent- Road Department) Fund $   848,000 
 

TOTAL APPROPRIATIONS/TRANSFERS OUT  $1,034,000  

______________________________________________________________________________ 

 

FEDERAL INMATE FUND:     REVENUES 

Federal Inmate Revenues     $  940,000 

 

                             APPROPRIATIONS 

Jail (Federal Inmates)      $  538,600 

Deputy              69,000 

TOTAL APPROPRIATIONS     $  607,600   

 

Transfers Out to Jail Operating Fund        332,400 

TOTAL APPROPRIATIONS/TRANSFERS OUT  $  940,000 

______________________________________________________________________________ 

 

JAIL OPERATING FUND:     REVENUES 

Inmate Feeding (City of Fort Payne)    $     70,000 

Inmate Feeding (State)           150,000 

Other Jail Revenue             16,000 

TOTAL REVENUES      $   236,000 

 

Transfers In from General Fund     $1,433,800 

Transfers In from Federal Inmate Fund         332,400 

Transfers In from One Mill Health Tax Fund        299,400 

 

TOTAL REVENUES/TRANSFERS IN    $2,301,600 

 

                             APPROPRIATIONS 

Jail Operations       $2,301,600 

______________________________________________________________________________ 

  



GASOLINE TAX FUND (7cent State Gas Tax):  REVENUES 

State Gas Tax (7cents)      $1,270,000 

Other Revenues              98,000 

TOTAL REVENUES      $1,368,000 

 

Transfers In from Local Fuel Tax Fund    $   848,000 

Transfers In from Public Building, Road & Bridge Fund    1,195,500 

Transfers In from Landfill Tipping Fee Fund          61,500 

Transfers In from RRR Gas Tax Fund         448,500 

 

TOTAL REVENUES/TRANSFERS IN    $3,921,500 

 

 

GASOLINE TAX FUND (7cent State Gas Tax) APPROPRIATIONS  

Road Department      $3,153,500 

Engineering            257,600 

Mechanics/Part’s Department          510,400 

TOTAL APPROPRIATIONS     $3,921,500 

 

Beginning Fund Balance (Budgeted)   $   200,000 

 Revenues Over/(under) Appropriations/Transfers                   - 

 Ending Fund Balance (Budgeted)   $   200,000 

______________________________________________________________________________ 

 

PUBLIC BUILDINGS, ROAD & BRIDGE FUND:  REVENUES 

Property Tax (2 ½ Mil)      $1,165,000 

Other Revenues              30,500 

TOTAL REVENUES      $1,195,500 

 

Transfers Out to Gas Tax Fund     $1,195,500 

 

Beginning Fund Balance (Budgeted)   $   200,000 

 Revenues Over/(under) Appropriations/Transfers                   - 

 Ending Fund Balance (Budgeted)   $   200,000 

______________________________________________________________________________ 

 

PUBLIC HIGHWAY & TRAFFIC FUND:   REVENUES 

Motor Vehicles, Licenses & Titles    $   240,000 

Driver’s License & Permits            22,000 

SRO – BOE Reimbursement          200,000 

Tag Issue Fee            675,000 

Other Revenues              20,000 

TOTAL REVENUES      $1,157,000 

 

Transfers In from General Fund     $1,695,500 

TOTAL REVENUES/TRANSFERS IN    $2,852,500 

 

       APPROPRIATIONS 

Sheriff’s Office (Deputies)     $2,046,800 

School Resource Officers (SRO)         375,400 

Courthouse Security           133,600 

Dispatching            296,700 

TOTAL APPROPRIATIONS     $2,852,500 

 

Beginning Fund Balance (Budgeted)   $   100,000 

 Revenues Over/(under) Appropriations/Transfers                   - 

 Ending Fund Balance (Budgeted)   $   100,000 

______________________________________________________________________________ 

 



LANDFILL TIPPING FEE FUND:    REVENUES 

Landfill Dumping Fees      $   260,000 

Other Revenues                1,500 

TOTAL REVENUES      $   261,500 

 

       APPROPRIATIONS 

Inmate Work Crew      $     20,000 

Paving/Resurfacing           150,000 

Water Projects              30,000 

TOTAL APPROPRIATIONS     $   200,000 

 

Transfers Out to Gas Tax Fund            61,500 

TOTAL APPROPRIATIONS/TRANSFERS OUT  $   261,500 

 

Beginning Fund Balance (Budgeted)   $   200,000 

 Revenues Over/(under) Appropriations/Transfers                   - 

 Ending Fund Balance (Budgeted)   $   200,000 

______________________________________________________________________________ 

 

CAPITAL IMPROVEMENT FUND:    REVENUES 

Oil & Gas Capital Payment Revenues    $   378,000 

Interest Revenues             10,000 

TOTAL REVENUES      $   388,000 

 

Transfers Out to Jail Debt     $   347,100 

Transfers Out to ATRIP Debt          252,200 

TOTAL TRANSFERS OUT     $   599,300 

 

Beginning Fund Balance (Budgeted)   $1,500,000 

 Revenues Over/(under) Appropriations/Transfers     (211,300) 

 Ending Fund Balance (Budgeted)   $1,288,700 

______________________________________________________________________________ 

 

RRR GASOLINE TAX FUND:    REVENUES 

State Gas Tax (4cent)      $   730,000 

State Gas Tax (5cent)           367,000 

Additional Excise Tax             31,000 

Interest Revenue                  500 

TOTAL REVENUES      $1,128,500 

 

       APPROPRIATIONS 

Paving/Resurfacing (Commissioner Districts)   $   680,000 

 

Transfers Out to Gas Tax Fund (Operations)   $   448,500 

TOTAL APPROPRIATIONS/TRANSFERS OUT  $1,128,500 

 

Beginning Fund Balance (Budgeted)   $   100,000 

 Revenues Over/(under) Appropriations/Transfers                   - 

 Ending Fund Balance (Budgeted)   $   100,000 

______________________________________________________________________________ 

  



SECONDARY ROAD FUND:     REVENUES 

Motor Vehicle License & Titles     $   175,000 

Petroleum Inspection Fees          118,000 

Interest Revenues               2,000 

TOTAL REVENUES      $  295,000 
 

Match on FAS/Other Road Grants/Safety   $  295,000 

 

Beginning Fund Balance (Budgeted)   $   500,000 

 Revenues Over/(under) Appropriations/Transfers                   - 

 Ending Fund Balance (Budgeted)   $   500,000 

______________________________________________________________________________ 
 

ONE MILL HEALTH TAX FUND:    REVENUES 

Property Tax (1 Mil)      $  462,000 

TARCOG Grant (Rx Program)           20,000 

Other Revenues             12,500 

TOTAL REVENUES      $  494,500 
 

       APPROPRIATIONS 

Prescription Drug Assistance Program    $    91,600 

Rescue Squads             10,000 

Solid Waste/Sanitation            20,000 

Health Department             20,000 

CED Mental Health              2,500 

Mountain View Mental Health           10,000 

ARC                2,500 

Children’s Advocacy              3,000 

CASA                3,000 

TOTAL APPROPRIATIONS     $  162,600 
 

Transfers Out to Jail Operating Fund    $  299,400 

Transfers Out to Medicaid Waiver Fund          32,500 
 

TOTAL APPROPRIATIONS/TRANSFERS OUT  $  494,500 
 

Beginning Fund Balance (Budgeted)   $   200,000 

 Revenues Over/(under) Appropriations/Transfers                   - 

 Ending Fund Balance (Budgeted)   $   200,000 

______________________________________________________________________________ 
 

JAIL COURT COSTS FUND:     REVENUES 

Jail Court Costs Fee      $   340,000 

Interest Revenue                   200 

TOTAL REVENUES      $    340,200 
 

Transfers Out to Jail Debt Service Fund(s)   $    340,200 

______________________________________________________________________________ 

 

ALABAMA SEVERANCE TAX FUND:   REVENUES 

Alabama Uniform Severance Tax    $      20,000 

Interest Revenue       300 

TOTAL REVENUES      $      20,300 

 

       APPROPRIATIONS 

Road Projects       $      20,300 

 

Beginning Fund Balance (Budgeted)   $    100,000 

 Revenues Over/(under) Appropriations/Transfers                   - 

 Ending Fund Balance (Budgeted)   $    100,000 

______________________________________________________________________________ 



 

ANIMAL ADOPTION CENTER FUND:   REVENUES 

TVA in-lieu-of Taxes      $   200,000 

Other Revenues              28,100 

TOTAL REVENUES      $   228,100 

 

       APPROPRIATIONS 

Animal Adoption Center     $   228,100 

___________________________________________________________________________ 

 

REAPPRAISAL FUND:     REVENUES 

Reappraisal Revenues      $  948,500 

 

       APPROPRIATIONS 

Reappraisal Program      $  948,500 

______________________________________________________________________________ 

 

RURAL PUBLIC TRANSPORTATION FUND:  REVENUES 

Rural Public Transportation Grant    $   258,400 

Fare Box Revenues             57,000 

Contract Revenues             24,000 

TOTAL REVENUES      $   339,400 

 

Transfers In from General Fund     $   126,000 

TOTAL REVENUES/TRANSFERS IN    $   465,400 

 

       APPROPRIATIONS 

Public Transportation Program     $   465,400 

______________________________________________________________________________ 

 

AGING FUND:      REVENUES 

Aging Grant       $    123,000  

Municipal Revenues              32,000 

TOTAL REVENUES      $    155,000 

 

       APPROPRIATIONS 

Aging Program       $    155,000 

______________________________________________________________________________ 

 

MEDICAID WAIVER FUND:    REVENUES 

Medicaid Waiver Grant      $      56,000  

 

Transfer In from One Mill Health Tax Fund   $      32,500  

TOTAL REVENUES/TRANSFERS IN    $      88,500  

       APPROPRIATIONS 

Aging Program       $      88,500 

______________________________________________________________________________ 

 

2011 G.O. JAIL WARRANTS:    REVENUES 

Transfers In from Court Costs Fund    $   340,200 

Transfers In from Capital Improvement Fund   $   141,700 

TOTAL TRANSFERS IN     $   481,900 

 

       APPROPRIATIONS 

Debt Service:  Principal      $   335,000 

Debt Service:  Interest           146,900 

TOTAL APPROPRIATIONS     $   481,900 

______________________________________________________________________________ 

 



2012 G.O. JAIL WARRANTS:    REVENUES 

Transfers In from Capital Improvement Fund   $   205,400 

TOTAL TRANSFERS IN     $   205,400 

 

       APPROPRIATIONS 

Debt Service:  Principal      $     90,000 

Debt Service:  Interest           115,400 

TOTAL APPROPRIATIONS     $   205,400 

______________________________________________________________________________ 

 

2013 ATRIP WARRANTS:     REVENUES 

Transfers In from Capital Improvement Fund   $   252,200 

TOTAL TRANSFERS IN     $   252,200 

 

       APPROPRIATIONS 

Debt Service:  Principal      $   170,000 

Debt Service:  Interest             82,200 

TOTAL APPROPRIATIONS     $   252,200 

______________________________________________________________________________ 

 

Budget includes normal step raises for employees as well as a one-time pay-raise of $400 for FT 

employees and $200 for PT employees that do not receive RSA Retiree one-time pay bonus.  The budget 

also includes a $100 reimbursement to all FT employees that participated in the “Wellness Screening” 

during the 2014FY. 

______________________________________________________________________________ 

 

Mr. Harcrow notified the audience that the next meeting would be on Tuesday, October 14, 2014.  He 

asked for a motion to adjourn. 

______________________________________________________________________________ 

 

Mr. Jackson made a motion to adjourn.  The President declared no objections and ordered the meeting 

adjourned. 

_____________________________________________________________________________________ 

 

 

____________________________________    

Ricky Harcrow, President 

 

____________________________________   

Shane Wootten, Commissioner District I 

 

____________________________________   

Derek Caldwell, Commissioner District II 

 

____________________________________   

Chris Kuykendall, Commissioner District III 

 

____________________________________   

Dewitt Jackson, Commissioner District IV 

 

 


