
The DeKalb County Commission met in regular session on Tuesday, December 28, 2010 at 10:00 a.m. in 
the DeKalb County Activities Building (Courthouse Annex).  Those present were Ricky Harcrow, 
President, Ed Nix and Dewitt Jackson.  Those absent were Chris Kuykendall. 
_____________________________________________________________________________________ 
 
The meeting was called to order by President Harcrow, with Commissioner Jackson delivering the 
invocation and Jimmy Wright leading the Pledge. 
_____________________________________________________________________________________ 
 
It was moved by Mr. Nix, seconded by Mr. Jackson, all members voting affirmatively, motion carrying to 
dispense with the reading of the minutes and to accept them as presented in written format. 
_____________________________________________________________________________________ 
 
Old Business (CR 362): 
Mr. Nix addressed the Commission regarding CR 362.  He said he had talked to several people about the 
vacation of a portion of this road and he would like to make a motion to leave the road open as is. 

It was moved by Mr. Nix, seconded by Mr. Jackson, all members voting affirmatively, motion carrying to 
not vacate CR 362. 
_____________________________________________________________________________________ 
 
County Engineer Ben Luther addressed the Commission concerning the bid for a Vibratory Roller.  Bids 
were opened on December 13, 2010 and one bid was received from Thompson Tractor in the amount of 
$57,824.44. 
 
It was moved by Mr. Jackson, seconded by Mr. Nix, all members voting affirmatively, motion carrying to 
award the bid to Thompson Tractor in the amount of $57,824.44 for a vibratory asphalt roller. 
_____________________________________________________________________________________ 
 
County Administrator Matt Sharp addressed the Commission on behalf of the Sheriff’s Office stating that 
they wanted to hire Melissa Cook to replace Rochelle Hall as a Correctional Officer in the Jail. 

It was moved by Mr. Nix, seconded by Mr. Jackson, all members voting affirmatively, motion carrying to 
hire Melissa Cook as a Corrections Officer. 
_____________________________________________________________________________________ 
 
Mr. Sharp also informed the Commission that the Sheriff’s Office had a request to declare 24’ Motorola 
CP200 radios/chargers as surplus property from the jail. 
 
It was moved by Mr. Jackson, seconded by Mr. Nix, all members voting affirmatively, motion carrying to 
declare 24 Motorola CP200 radios and chargers as surplus. 
_____________________________________________________________________________________ 
 
Mr. Sharp notified the Commission that Gloria Jean McCord called this past week stating that she had fell 
at the Courthouse the day before Thanksgiving and broke her leg.  She requested the County pay her 20% 
match on her disability/medicare bill.  Mr. Sharp said he asked her to send a letter to that effect and that 
he would present it to the Commission to be submitted to the County’s Liability Insurance Carrier. 

It was moved by Mr. Jackson, seconded by Mr. Nix, all members voting affirmatively, motion carrying to 
forward the above claim to Meadowbrook/ASI for final disposition. 
_____________________________________________________________________________________ 
 
Mr. Sharp also addressed the Commission concerning the Rural Transportation Annual Vehicle Training 
workshop in Decatur January 20th.  Ms. Brewer had requested to send Glenda Crumley and Judson 
Davidson. 
 
It was moved by Mr. Nix, seconded by Mr. Jackson, all members voting affirmatively, motion carrying to 
authorize travel for training for Glenda Crumley and Judson Davidson. 
_____________________________________________________________________________________ 
 



Mr. Sharp requested that he be authorized to attend the County Financial Administration Workshop in 
Birmingham on February 10-11. 
 
It was moved by Mr. Jackson, seconded by Mr. Nix, all members voting affirmatively, motion carrying to 
authorize travel and training for Matt Sharp to attend the County Financial Administration Workshop. 
_____________________________________________________________________________________ 
 
Mr. Sharp requested the Commission to pass a resolution authorizing work on State Hwy 35 at the new 
entrance to the JSU Field School near Little River Canyon. 
 
It was moved by Mr. Nix, seconded by Mr. Jackson, all members voting affirmatively, motion carrying to 
authorize the President to sign a resolution regarding work on State Hwy 35 at the JSU Field School: 
 

 



 

 

 



 

 

_____________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Harcrow asked for a motion to adjourn.  Mr. Jackson made a motion to adjourn.  Mr. Harcrow 
adjourned without objection. 



 
_______________________________________     
Ricky Harcrow, President 
 
______________________________________    
Ed Nix, Commissioner District II 
 
_____________________________________    
Chris Kuykendall, Commissioner District III 
 
_____________________________________     
Dewitt Jackson, Commissioner District IV     
 
 
 
 
 
 
 


