
 

 

The DeKalb County Commission met in session on Wednesday, January 12, 2011 due to a snow event on 
Tuesday, January 11, 2011 (regular scheduled meeting date.)  Those present were Ricky Harcrow, Ed 
Nix, Chris Kuykendall and Dewitt Jackson.   Those absent were none.   
 
Note:  This meeting was originally scheduled for Tuesday, January 11; however, due to over 7 inches of 
snow on January 10, the meeting was rescheduled to Wednesday, January 12. 
_____________________________________________________________________________________ 
 
The meeting was called to order by President Harcrow with a moment of silence for the victims of the 
shooting in Arizona. Dewitt Jackson led the invocation and Chris Kuykendall leading the Pledge. 
_____________________________________________________________________________________ 
 
It was moved by Mr.  Nix, seconded by Mr. Jackson, all members voting affirmatively, motion carrying 
to dispense with the reading of the minutes and to accept them as presented in written format. 
_____________________________________________________________________________________ 
 
EMA Director Mike Leath addressed the Commission requesting the Commission to ratify the 
Declaration of Emergency declared on Sunday, January 9, 2011 at 9:00 p.m. at the request of Mr. 
Harcrow and the municipalities in the County.  After numerous accidents on County Roads Sunday night, 
all roads were declared impassable and are still considered dangerous and impassable today. 
 
It was moved by Mr. Jackson, seconded by Mr. Nix, all members voting affirmatively, motion carrying to 
ratify the following Declaration of Local Emergency: 
 
 

 
 
 
County Road Superintendent Tom Broyles addressed the Commission as follows: 

1) Snow/Ice:  The County has an agreement with ALDOT to assist them in case of a large snowfall 
in clearing State routes inside the limits of the County.  County crews using all nine (9) County 
motor graders started shortly after midnight Sunday night clearing snow off State Highways and 
I-59.  They worked several hours and got up by sunup Monday morning and began working again 
until about 9:00 Monday night and worked until about lunch yesterday on state routes.  Every 



 

 

State road was worked with the exception of Hwy 35 which was worked by the State and 
contractors.  Crews have now fell back to working on County Roads.  Some backhoes were used 
to clear mountain gaps.  Motor graders can be used effectively on asphalt surfaces; however, the 
blades can damage tar/gravel roads and reflectors and elevated striping on some roads.  Also dirt 
roads are so narrow there is nowhere to put the snow.  All of the bridges/overpasses are still icy 
and slick and there is not enough chips in the quarry to put on all of the County 
bridges/overpasses.  All of the asphalt roads in the County should be cleared by today. 
 

2) Truck Auction:  Mr. Broyles requested the Commission to authorize him to obtain quotes on 
minimum guarantees for the sale of the 14 Mack Trucks purchased last year. 

It was moved by Mr. Jackson, seconded by Mr.  Kuykendall, all members voting affirmatively, motion 
carrying to authorize Mr. Broyles to solicit guarantees to Auction Companies for the sale of Mack trucks. 
_____________________________________________________________________________________ 
 

3) Truck:  One 4WD Truck was damaged in the freezing rain episode a couple weeks ago and is 
considered a total loss.  He asked the Commission to authorize purchase of a new vehicle off the 
State Bid List.  Those vehicles can be purchased for less than $18,000. 

It was moved by Mr. Nix, seconded by Mr. Kuykendall, all members voting affirmatively, motion 
carrying to authorize Tom Broyles, Road Superintendent to replace a 4WD truck that was damaged if not 
repairable. 
_____________________________________________________________________________________ 
 
Wade Hill addressed the Commission on behalf of the Sheriff’s Office requesting the Commission to 
award bids for the purchase of vehicles.   
 

Carl Gregory bid $21,885 – (3) Crown Vic’s 
Woodson Jones bid $24,806.40 – (3) Chevrolet Caprice 
 

He also asked the Commission to award bids for an SUV vehicle for the Sheriff to replace his current one 
to Woodson Jones Chevrolet for Option 1 $40,456.75 (less $1,000 discount) for a total of $39,456.75 for 
a 4WD Tahoe. 
 
It was moved by Mr. Nix, seconded by Mr. Jackson, all members voting affirmatively, motion carrying to 
approve the bids for Patrol Cars and Sheriff Vehicle.  Note: The Sheriff’s vehicle will be purchased from 
the Pistol Permit Fund through a short-term loan.  The three (3) patrol vehicles will be purchased from 
other Sheriff funds (federal inmate funds held by the Sheriff). 
_____________________________________________________________________________________ 
 
Mitch Dendy addressed the Commission requesting that four correction officers attend Jail School in 
Anniston, January 18-25. 
 
It was moved by Mr. Kuykendall, seconded by Mr. Jackson, all members voting affirmatively, motion 
carrying to send four employees to jail management school to be paid from Special Jail Funds. 
_____________________________________________________________________________________ 
 
Federal Inmate Agreement: 
 

Mr Harcrow:  The next and final item on the agenda is the Federal Inmate Agreement.  Over the past 
several months, we’ve worked on this agreement.  Matt and the Attorney’s and all parties involved.  We 
came to a reconciliation of it and we presented that to the Commissioner’s and the Attorney, he’s not here 
today, but I talked to him Friday, Matt has it and so we’re going to present that to you Gentlemen.  Look 
it over, give you the opportunity to speak to it, pass it.  This is up to you all but you know Matt has done a 
lot of work, the Sheriff’s office has done a lot of work, our Attorneys have and they are comfortable with 
it, so I set that before you. 

 



 

 

Mr. Kuykendall:  I have one question I intended to ask our Counselor but he’s not here today.  I’m a little 
uncomfortable addressing an agreement of this magnitude without his presence but that’s neither here nor 
there.  I didn’t personally have a chance to ask him, but I’ve read the agreement quite carefully. I want to 
know in your opinion, does this agreement meet the requirements of both parties as set forth in the 
December 8, 2010 Attorney General’s opinion concerning the contract and the disposition of the funds? 

Mr. Harcrow:  It does Mr. Kuykendall.  We made that clearly determined and he understood that and he 
assured us that he does. 

Mr. Kuykendall: I’d like that so noted in our minutes, if we could. 

Mr. Harcrow:  Let the record reflect such. 

AG Opinion shown below: 

 

 

 



 

 

 

 

 



 

 

 

 

Mr. Jackson:  What I’ve looked over and what I’ve heard from you all, and it all looks goods to me.  I’m 
kinda excited that we’ve got to this point where we’re going to all work together and I know like we said 
awhile ago, all our heads work together to make the County a better place.   I appreciate what you all have 
done.  I appreciate Matt, Charles Mauney, Ricky Harcrow. You all getting all this together.  I’m good 
with it. 

Mr. Kuykendall:  One last question, I’m sorry.  What would be the date that would be utilized? 

Mr. Sharp:  It’s not knowing when this this thing was going to come before the Commission, I wasn’t 
sure. We can either do it on today’s date if that’s good with the Sheriff’s Office, or the 31st.   

Mr. Kuykendall:  We know what the funds were as of the 31st. We don’t know what the funds are as of 
today.  I would recommend we use the 31st of December. 

Mr. Hill: I would recommend we go with the 31st and then reconcile one more month and then everybody 
knows exactly.  That’s what Matt and I had talked about. 

Mr. Kuykendall:  That sounds fair and reasonable.  

Mr. Hill:  Because there has been a little money coming in and a little money going out.   

Mr. Sharp: You’re talking about the 31st? 

Mr. Hill:  January.  

Mr. Sharp:  January. 

Mr. Kuykendall:  I’m good with that if you are. 

Mr. Harcrow:  Thank you Mr. Kuykendall. 

Mr. Nix:  Mr.  Chairman, I’d like to say that I appreciate your efforts and also the efforts of the Sheriff’s 
Department, Wade and Sheriff Harris. This is something that has been long drawn out and so unnecessary 
when you came in and I appreciate your effort in going and sitting down with the Sheriff and you all 
working it out like grown men and understandable. It’s a problem with me when you got people elected 
by the people, 5 of us up here and another man that’s elected by the people and can’t sit down and come 
up with an agreement.  I’ve got a problem with that, a bad problem.  I commend you Chairman Harcrow 
and Jimmy our Sheriff and anybody who had any dealings with this.  In my going over this, I am 
completely satisfied with it.  Sheriff, are you satisfied and your Attorney? 

Sheriff Harris: Yes, we’re satisfied. 

Mr. Nix:  And Ricky, I’m sure you are.  I believe we talked about it a little bit and I am also on that, so 
I’m very appreciative in what you’ve done you two. 

Mr. Harcrow:  Well, Gentlemen in hearing your statements, do I hear a motion that we adopt this 
resolution. 

It was moved by Mr. Nix, seconded by Mr. Jackson, all members voting affirmatively, motion carrying 
unanimously, to adopt the following resolution authorizing the following Federal Inmate Agreement: 



 

 

 

 

 



 

 

 

 

 



 

 

 
 
 
Mr. Harcrow called for an adjournment.  It was moved by Mr. Jackson, without objection so ordered by 
the President. 
 
 
_____________________________________       
Ricky Harcrow, President 
 
_____________________________________        
Ed Nix, Commissioner District II 
 
_____________________________________         
Chris Kuykendall, Commissioner District III 
 
_____________________________________         
Dewitt Jackson, Commissioner District IV 
 


