
The DeKalb County Commission met in regular session on Tuesday, October 11, 2011 at 10:00 a.m. in 

the DeKalb County Activities Building (Courthouse Annex).  Those present were Ricky Harcrow, 

President, Jerome Tinker, Chris Kuykendall and Dewitt Jackson.   Those absent were none. 

______________________________________________________________________________ 
 
The meeting was called to order by President Harcrow with Charles Bass delivering the 
invocation and Commissioner Kuykendall leading the pledge. 
______________________________________________________________________________ 
 
It was moved by Mr. Nix, seconded by Mr. Kuykendall, all members voting affirmatively, 
motion carrying to dispense with the reading of the minutes and to accept them as presented in 
written format. 
______________________________________________________________________________ 
 
Road Superintendent Tom Broyles gave the following maintenance update: 
 

a) Chert:  Chert is being hauled up to District I on some roads in that area.  Crews are 
moving down to District II upgrading roads. 
 

b) Patching:  Crews are still patching every day.  A three-man crew is going around the 
County using the patch truck.  The old pavement roller is being used to put down 
large patches to help with the compaction and that’s working well. 

 
c) Mowing:  Crews are on the last round of mowing.   
 
d) Herbicide:  Quit spraying herbicide due to the weather.  Too late in the year to finish 

second application in the north end of the County.  The frost should hit in the next 3-4 
weeks to take care of any leftover weeds on the ROW. 

 
e) CR 30:  A crew is working on CR 30 in an emergency situation down there.  A 

wingwall fell off a culvert and crews are trying to get it formed back up.  It caused the 
road to cave off at the edge of the pipe.  There’s no reinforcement in the wall.  A car 
ran off the road last year and caused a crack in the concrete wingwall.  It finally fell 
off on top of a high-pressure 3” natural gas line.  The repairs should be finished by 
the end of the week. 

______________________________________________________________________________ 
 
f) Personnel:  Two positions were posted at the last meeting.  Mr. Broyles requested that 

Albert Dunn and Christopher Williams be hired to fill these two positions vacated by 
the resignations of Phillip Odell and Shane Gilbreath. 
 

It was moved by Mr. Nix, seconded by Mr. Tinker, all members voting affirmatively, motion 
carrying to authorize the hire of Albert Dunn and Christopher Williams at the Road Department 
at Grade 5/1. 
______________________________________________________________________________ 
 
County Engineer Ben Luther addressed the Commission regarding the CR 400 resurfacing grant 
agreement with ALDOT. 
 
It was moved by Mr. Nix, seconded by Mr. Tinker, all members voting affirmatively, motion 
carrying to adopt the following resolution and authorize the President and Administrator to sign 
the necessary documents in regards to the agreement to resurface CR 400 in District II: 
 



 
 



 

 
______________________________________________________________________________ 
 
EMA Director Anthony Clifton addressed the Commission regarding Saferoom Grants.  The first 
involves the six (6) saferooms that have been awarded for the Towns of Henagar, Sylvania, 
Powell, Fyffe, Geraldine and Shiloh.  These grants were awarded in April; however, due to the 
April 27 tornado disaster recovery and problems with the original bid, they have not been 
completed.  Mr. Clifton recommended that in order to expedite the process, he would like the 
County to authorize Lee Helms and Associates to take over the project management of these 
Saferoom projects.  They will do the technical and professional oversight and management of the 
grant process.  Mr. Clifton said he had talked to 4 of the 6 towns and all are in favor of moving in 
this direction like most of the other Counties in the State.  The cost to hire the consultant would 
not involve County funds.  The grant pays for most of the costs, with the remaining costs being 
picked up by each municipality. 
 
It was moved by Mr. Nix, seconded by Mr. Jackson, all members voting affirmatively, motion 
carrying to authorize using Lee Helms and Associates for the municipal storm shelter grant 
program. 
______________________________________________________________________________ 
 



Mr. Clifton also updated the Commission on the Plainview Storm Shelter.  Originally, the School 
System was going to place a storm shelter at Plainview using public assistance (PA) funds 
through FEMA.  The funding for PA funds require the shelters to be temporary as long as the 
temporary mobile classrooms were in place causing the shelter to be either paid in full by the 
School System or removing and destroying the shelters after the temporary units were removed.  
Neither scenario made in practical sense.  The way to fix the problem is to change the funding 
process from PA funds to Mitigation money.  This required a new grant to be written and 
approved in record time.  Mr. Clifton hand-delivered the application Friday and according to the 
State it should be turned around within two weeks.  By going through Mitigation, it becomes a 
permanent fixture.  It becomes part of our long-term mitigation plan.  The total project cost is 
approximately $700,000 which will pass through the County Commission.  No money will be 
obligated by the County, because the match will be committed by the School System.  There will 
be some administrative requirements by the County and since the EMA is such a small 
department, he asked for some part-time employees to be hired and to be used when emergencies 
arise from time to time.  He said he thought he could keep the costs to the County to below 
$5,000/year. 
 
It was moved by Mr. Kuykendall, seconded by Mr. Nix, all members voting affirmatively, 
motion carrying to authorize the hire of part-time/temporary deputy EMA employees to 
administer the grant for Plainview Safe Room as well as to be used for emergencies.  Employees 
are as follows:  Michael Posey, Chuck Blair, Kyle Pike, Bobby Ridgeway, Jackson Harcrow and 
Brad Roberts (G8/1).  These employees will be listed as part-time (as needed) employees subject 
to worker’s comp and vehicle insurance. 
______________________________________________________________________________ 
 
Mr. Jackson addressed the Commission concerning the voting place for the Highpoint 
Community.  In the last meeting, the Commission voted to move Precinct 4, Box 9 (Highpoint) 
back to the Wilborn’s Community Center from its temporary location at the Blake Community 
Center voting location.  However, the widow of the previous owner decided not to allow it to 
again be used as a voting place.  Mr. Jackson met with Larry Haynes, pastor of the Highpoint 
Church of God and the church membership has agreed to allow the Highpoint Church of God to 
be used as the polling place for Precinct 4, Box 9. 
 
It was moved by Mr. Jackson, seconded by Mr. Kuykendall, all members voting affirmatively, 
motion carrying to adopt the following resolution to move the Highpoint voting location to the 
High Point Church of God: 
 



 

 

 
______________________________________________________________________________ 
 
Mr. Harcrow said there were two appointments for the DHR Board.  The Board has asked that 
Dr. Joe Burke and Chris Andrews be reappointed to the DHR Board.  
 
It was moved by Mr. Nix, seconded by Mr. Kuykendall, all members voting affirmatively, 
motion carrying to authorize the above appointments to the DHR Board. 
______________________________________________________________________________ 
 
Mr. Harcrow also noted that Judy McCallie’s term has expired on the Library Board and the 
Board has asked for her reappointment. 
 
It was moved by Mr. Tinker, seconded by Mr. Jackson, all members voting affirmatively, motion 
carrying to re-appoint Ms. Judy McCallie to the Library Board. 
______________________________________________________________________________ 
 
It was moved by Mr. Jackson, without objection, so ordered to adjourn. 
 
 
 


