
The DeKalb County Commission met in regular session on Tuesday, May 22, 2012 at 10:00 a.m. 
in the DeKalb County Activities Building (Courthouse Annex).  Those present were Ricky 
Harcrow, President, Jerome Tinker, Chris Kuykendall, and Dewitt Jackson.  Those absent were 
Ed Nix for a Medical Appointment. 
______________________________________________________________________________ 
 
The meeting was called to order by President Harcrow with Commissioner Tinker delivering the 
invocation and Jimmy Wright leading the Pledge. 
______________________________________________________________________________ 
 
It was moved by Mr. Tinker, seconded by Mr. Kuykendall, all members voting affirmatively, 
motion carrying to dispense with the reading of the minutes and to accept them as presented in 
written format. 
______________________________________________________________________________ 
 
Attorney Pat Tate addressed the Commission regarding the Kilpatrick Fire Department.  He 
noted that back in April 1996, the County Commission approved the formation of a fire 
protection district in Kilpatrick.  The original Articles of Incorporation had a typographical error 
which called the Fire Department the Fire Improvement Authority instead of the Fire Protection 
Authority.  Also, the number of directors was set up for 9 members instead of the typical 5 
member board.  Also, the original articles did not accurately reflect the physical boundaries of 
the district.  He asked the Commission to adopt a resolution authorizing him to file amended 
articles in the Probate Office. 
 
It was moved by Mr. Tinker, seconded by Mr. Jackson, all members voting affirmatively, motion 
carrying to authorize the following resolution authorizing amendments to the Articles of 
Incorporation for the Kilpatrick Fire Protection Authority: 
 

 
 



Included is Resolution from the Kilpatrick Fire Department: 
 

 
______________________________________________________________________________ 
 
Road Superintendent Tom Broyles gave the following Road Maintenance Update: 

 
1) Mowing:  All crews are still mowing. 

 
2) Herbicide:  The wind has hampered the first application of herbicide.  Spraying is 

ongoing, but has been delayed by a couple of weeks.  The crew still likes some spraying 
in District III and should be completed within two weeks, depending on the weather. 
 

3) Bridge Replacement:  The CR 86 bridge in the Collinsville area has been replaced. That 
was a one-lane bridge with a 6-ton weight limit.  It has been replaced with large pipe and 
the curves in the road have been straightened out.  This should allow more traffic and 
allow school buses to cross.  A crew started yesterday on a bridge replacement on CR 
531 in the Crossville area.  That road will be closed for about a week. 
 

4) Personnel:  Jason White accepted, and then turned down a job in one of the crews, so that 
position needs to be reposted.  Also, Stanley Harper is retiring as a Mechanic at the end 
of May, so that position also needs to be posted. 

 



It was moved by Mr. Tinker, seconded by Mr. Kuykendall, all members voting affirmatively, 
motion carrying to post two positions at the Road Department (G5/3). 
______________________________________________________________________________ 
 
Mr. Harcrow recognized a special guest at the Commission meeting - Charles Mauney’s 
granddaughter Betsy Jennings who lives in the Philippines.  He thanked her for her presence in 
the meeting today. 
______________________________________________________________________________ 
 
County Engineer Ben Luther addressed the Commission regarding the NRCS Emergency 
Watershed Protection Bid.  He noted that two bids were opened on May 14th.  The low bidder did 
not have a GC License and could not be considered.  The other bidder was Bolt Construction 
with a total bid of $137,380.  He noted that was an addition error in the total bid and the actual 
total was $137,290.  This is within the grant threshold.  This is a 90/10 federal grant and would 
only cost the County $13,729.  He recommended the bid be awarded to Bolt. 
 
It was moved by Mr. Jackson, seconded by Mr. Kuykendall, all members voting affirmatively, 
motion carrying to award the NRCS Emergency Watershed Protection bid to Bolt Construction. 
______________________________________________________________________________ 
 
Mr. Luther also discussed CR 72.  That project came in considerably under the original budget.  
He noted that the Office of Engineering Bureau in Montgomery had originally determined that 
the County did not have sufficient Federal money to make this a typical 80/20 project, so the 
project went to a 73/27 split.  The County had to send in a check for the 27% which came to 
$188,883.90.  Since the project came under budget, it was determined by the State Engineers, 
that the County did have sufficient federal funds to make the project an 80/20 split.  This put the 
County’s share at $139,914.00 instead of $188,883.90 – a difference of $48,969.90.  He asked 
the Commission to pass a resolution authorizing Mr. Harcrow and Mr. Sharp to execute an 
agreement with ALDOT. 
 
It was moved by Mr. Jackson, seconded by Mr. Tinker, all members voting affirmatively, motion 
carrying to adopt the following resolution authorizing the President and Mr. Sharp to sign the 
revised agreement (Note:  Agreement is on file in the Engineer’s Office and Commission 
Office). 
 

 
______________________________________________________________________________ 
 



Deputy EMA Daryl Lester addressed the Commission concerning a proposed grant through the 
Alabama Department of Public Health (ADPH).  As a result of the devastation caused by the 
April 27, 2011 Tornado Disaster, this $50,000 grant would provide a 26-30 person mortuary 
trailer.  It is 100% funded by ADPH and would be placed in the custody of the County Coroner 
with Deputy Coroner Bruce Wilson being in charge of the equipment. 
 
It was moved by Mr. Kuykendall, seconded by Mr. Tinker, all members voting affirmatively, 
motion carrying to authorize approval of submitting the ADPH Grant for the mortuary trailer. 
______________________________________________________________________________ 
 
Mr. Lester gave an update of the Individual Safe Room Grants.  323 individual grants were 
submitted.  So far 281 have been approved (more than any other County in the State).  He said 
the other 42 would most likely be approved also. 
______________________________________________________________________________ 
 
Mr. Harcrow read the Red Cross agreement.  This agreement continues previous agreements to 
provide an office for Red Cross over the next 3 years. 
 
It was moved by Mr. Jackson, seconded by Mr. Kuykendall, all members voting affirmatively, 
motion carrying to authorize the President and County Administrator to sign the following lease 
agreement with Red Cross: 
 
 

 
 

 



 

 

______________________________________________________________________________ 

Mr. Harcrow addressed the Commission regarding the Redistrict Proposals set out by the State 
Legislature.  These changes would increase the number of State Senators in DeKalb from 1 to 3; 
increase the number of State Representatives from 4 to 6; thus increasing our total number of 
State Legislators from 5 to 9, making it harder to pass local legislation. 

Mr. Harcrow asked the Commission to adopt a resolution calling on the legislators to reconsider 
these changes. 

It was moved by Mr. Kuykendall, seconded by Mr. Tinker, all members voting affirmatively, 
motion carrying to authorize the President to sign the following Resolutions regarding 2010 
Census Redistricting: 

Redistricting Resolution 

 
 
______________________________________________________________________________ 
 



Probate Judge Ronnie Osborn addressed the Commission concerning HAVA funds available 
through the Secretary of State’s Office.  DeKalb County has been allocated approximately 
$82,000.  He asked the Commission to consider using about $46,500 of this to purchase 55  
I-Pads to be used by poll workers during elections.  He said he had a letter from the Examiners of 
Public Accounts that said the items did not have to be bid, because they are on the State Bid List. 
He said the purchases would be 100% reimbursable.  According to Judge Osborn, eight (8) other 
Counties used these I-Pads during the recent Primary Elections, and 13-14 more Counties are 
looking at using these machines during the General Election. 
 
It was moved by Mr. Kuykendall, seconded by Mr. Tinker, all members voting affirmatively, 
motion carrying to authorize Probate Judge Ronnie Osborn to proceed with ordering the I-pads 
for use in the Elections. 
______________________________________________________________________________ 
 
Kane Burnette, with Bradley, Arant, Boult, Cummings LLP (Bond Attorneys) addressed the 
Commission stating that the refunding warrants for the 2005 Jail Warrant Issue has been 
refinanced with a savings of approximately $200,000.  $150,000 (net) of this would be 
transferred in Cash to the County, with the remaining $50,000 representing a reduction in the 
total amount of debt service.  (Note:  This refunding issue did not increase the term of the 
warrants). 

Mr. Harcrow notified the Commission that the County had received in Cash over $400,000 in 
refinancing the two (2) Jail Warrants in addition to cutting costs on the debt service payments.  
Mr. Burnette asked the Commissioners to stay after the meeting to sign the documents for the 
refunding issue. 
______________________________________________________________________________ 
 
Mr. Harcrow noted that the next Commission meeting will be on June 12, 2012. 
______________________________________________________________________________ 
 
It was moved by Mr. Jackson, without objection, so ordered to adjourn. 


