COMMISSION MEMBERS

JEROME TINKER

DISTRICT |
ED NIX
DISTRICT Il
Call to Order
A. Invocation/Pledge

B. Approve Minutes

C. New Business:

THE DeKALB COUNTY

COMMISSION
RICKY HARCROW, PRESIDENT

MATT G. SHARP, ADMINISTRATOR
SUITE 200
111 GRAND AVE. SW.
FORT PAYNE, AL 35967
256-845-8500 PHONE
256-845-8502 FAX

May 22, 2012
Agenda

(1) Kilpatrick Fire Department

(2) Road Department:
a) Maintenance

b) EWP Bid Award
c) CR 72 - Revised Agreement

(3) EMA:

a) ADPH Grant

(4) Red Cross Agreement

(5) Redistricting Resolution

(6) Election — IPads

(7) 2012 Refunding Bond Issue — Close Out Documents

(8) Next Meeting June 12

(9) Adjourn
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